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About The Speakers

Lewie Alfano John Harrington
Senior Solutions Advisor Director of Finance
ClearGov Village of Woodridge
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GFOA Awards

Sl
GOVERNMENT FINANCE OFFICERS ASSOCIATION
What do these awards mean to you? TRIPLE CROWN WINNER
Advice to someone who is looking to
win for the first time m‘
Most difficult part? —
CCA PAFR BUDGET
AWARD | AWARD AWARD
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Goals & Challenges

While creating your budget
Working with department heads
Organization/version control
Communication
Projections/forecasting

Around the budget book
Award criteria
Keeping it up to date
Consumable format
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Leveraging Technology

During the budget process
Budget Book
Reporting and resident engagement
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GFOA Best Practices

. GFOA offers so many...

- How do you keep up?

-  Which are most important to you?
- How to stay organized around

award criteria
. Personal best practices

Best Pr.acti.ces &
Advisories
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Questions?
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Thank You!

Lewie Alfano John Harrington

ClearGov Chicago Metro Director of Finance
Representative Village of Woodridge
lalfano@cleargov.com JHarrington@woodridgeil.gov
(978) 870-7720 (630) 719-4713

aClearGov Woodids
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DISCLAIMERS AND COPYRIGHT NOTICE

The information and opinions conveyed at IGFOA conferences, institutes, and seminars are obtained from
sources believed to be reliable, but IGFOA makes no guarantee of accuracy. Opinions, forecasts and
recommendations are offered by individuals and do not represent official IGFOA policy positions. Nothing
herein should be construed as a specific recommendation to buy or sell a financial security.

The IGFOA and speakers specifically disclaim any personal liability for loss or risk incurred as a
consequence of the use and application, either directly or indirectly, of any advice or information
presented herein. Unless otherwise indicated, all materials are copyrighted by the Illinois Government
Finance Officers Association. The enclosed materials may not be reprinted, reproduced, or presented in
any format without express written authorization. © 2024

lllinois Government Finance Officers Association
800 Roosevelt Road, Building C, Suite 312

Glen Ellyn, IL 60137

Phone: 630-942-6587

Email: info@igfoa.org

Visit http://www.igfoa.org
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