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OF EXCELLENCE
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Welcome!

Find people you don’t already know
and sit with them
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EMPATHY

NOT

WEAKNESS

And Other Stories
from The Edge

LOREN J. SANDERS



The worst of all deceptions
is self deception- Plato



Empathy is a
powerful tool
that enhances
personal and
professional
relationships




Compassion and Empathy

Compassion is feeling for
someone else but from your own
perspective

Empathy is understanding
someone else’s feelings
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What words come to mind when you think of
great leadership?

DDI Survey of 13,000 Managers and executives from

1,600 organizations around the world asked for words
to describe great leadership.

The most common
altribute was EMPATHY




What the Data Says

Empathetic
leadership fosters
an inclusive
environment

Empathetic
leadership inspires
positive change

Empathetic Increases mutual
leadership boosts respect between
morale employee and leader

*E&Y 2023 Survey
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Empathetic
leadership increases
productivity

Reduces Turnover
78%




92% of CEOs think
HR should lead
empathy building
activities.

68% of CEOs fear
they will be less
respected for
showing empathy

7 out of 10 CEOs think
they are more
empathetic post
pandemic.

1in6
employees agree.
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IGFOA 2023 ANNUAL CONFERENCE

84% of CEOs think
empathy drives
better business
outcomes

82% of employees
said they would
resign to work for a
more empathetic
employer




Hey Leaders,
Just be more empathetic



52% of employees
currently believe their
company’s efforts to
be empathetic toward
employees are
dishonest
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Assess your Fatigue

 Feel highly emotional?
* Bottling things up?

* Concentrating Is hard?
* Mental Exhaustion?

* Excessive tiredness, hunger or
spending?

* Preoccupied?
* Multitasking more?
* Frozen?

‘  Extra Judgy or Complainy
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STOP working on your PTO Days

mm START taking PTO! Every Single Bit!

s O TART using Mental Health Benefits

e CONTINUE to set boundaries

mm OTART paying attention to self care

O OP thinking empathy is a skill
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New SKkills

Training




Examine Blindspots




Manage Mindfulness
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Activate Self Awareness




Try Tactfulness



Honest Communication and Listening
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“Leadership heart failure is caring more
about your image than your heart!”

-Loren Sanders
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Contact Me:

Email: Lorenjsanders@gmail.com
Instagram: Loren365

LinkedIn:

https://www.linkedin.com/in/lorensanders0919/

Website: Loren365.com

Phone: (847) 961-0816
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https://www.linkedin.com/in/lorensanders0919/

DISCLAIMERS AND COPYRIGHT NOTICE

The information and opinions conveyed at IGFOA conferences, institutes, and seminars are obtained from
sources believed to be reliable, but IGFOA makes no guarantee of accuracy. Opinions, forecasts and
recommendations are offered by individuals and do not represent official IGFOA policy positions. Nothing
herein should be construed as a specific recommendation to buy or sell a financial security.

The IGFOA and speakers specifically disclaim any personal liability for loss or risk incurred as a consequence
of the use and application, either directly or indirectly, of any advice or information presented herein. Unless
otherwise indicated, all materials are copyrighted by the lllinois Government Finance Officers Association. The

enclosed materials may not be reprinted, reproduced, or presented in any format without express written
authorization. © 2023

lllinois Government Finance Officers Association
800 Roosevelt Road, Building C, Suite 312

Glen Ellyn, IL 60137

Phone: 630-942-6587

Email: info@igfoa.org

Visit http://www.igfoa.org
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