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Objectives

* Understand Key Drivers Forcing Change in Law
Enforcement

» Challenges Constraining Law Enforcement’s Ability to
Change

* Techniques to Work within Current Funding Limitations

* Two Municipal Examples — Approach for Funding and
Outcome
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Roles of Federal, State,
County & Local Law Enforcement

» Federal Law enforcement agencies,
policies, and discretion

e State law enforcement resources and
support to locals

* Impact on local law enforcements
budget

Logo from https://www.secretservice.gov/
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Management Challenges
for Local Law Enforcement Leaders

* Trends In operations of local agencies affecting
municipal budgets

* Technology In law enforcement; how much and at what
cost
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Funding Challenges and
Opportunities for Local Police Agencies

* Unfunded Mandates

« Law Enforcement policies affecting revenue growth
* Municipal ordinance violations

* 911 Funding/Regional Dispatch

» Asset Forfeiture
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Increasing Operating
Efficiencies for Law Enforcement

* Lean Six Sigma
* High Preforming
Organizations

Logo from https://www.hpocenter.com/

» Case Study of two municipalities

Logo from https://twitter.com/hashtag/sixsigma
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