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“People aren’t paid to
work - they're paid
to add value.”



“It’s almost impossible to
solve today’s problems, with
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New Employer-
Employee Contract:

* Productive
* Engaging

* Enjoyable work
experience
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What year is it in
your agency?



Are you, your community,
and your workforce
changing as as the
world around us?
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In order to build a 215t
Century workforce, you need
a 215t Century approach.
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To optimize your ability to achieve
sustained excellence, you must
recognize the need for a systematic and
comprehensive organization-wide
Succession Planning process.
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Patrick Ibarra

Founder of the Mejorando Group

Former City Manager
(925) 518-0187

HELP
WANTED,
PART 2:

THE RAPIDLY
CHANGING ROLE OF

Optimizing your organization’s people
practices in today’s shifting workplace

BY PATRICK IBARRA|
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A Healthy Workplace Culture Is the
“Secret Sauce” to Success, Part 2

How to take action and transform your culture from the | sy patrick iBaRRA

prevailing to the preferred

A healthy

for you an
our employees.

THE COMPREHENSIVE GUIDE TO

LOCAL GOVERNMENT
SUCCESSION PLANNING

The time for succession
planning in your organization
is now, like right now!

BYPATRICK IBARRA

TODAY'S SPEAKER

- IN CASE OF
. EMERGENCY
BREAK GLASS

10 EMERGENCY WAYS T0
COMBAT THE HIRING CRISIS _

It's time for local government agencies
to take urgent measures with their
talent recruitment and retention.

BY PATRICK IBARRA

HELP

WANTED,
PART 1:

TURNING
YOUR
WORKPLACE
into a

TALENT
MAGNET 7%.::5::.

you need a
BYPATRICKIBARRA

21stcentury
approach!



mailto:patrick@gettingbetterallthetime.com

US Labor Force composition by generation
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P
ISSUES OF TODAY &
TOMORROW

* |ncreasing service demands

* Preparing for retirements

« Competitive marketplace

* Growing more leaders faster

« Mitigating potential loss of knowledge

Reducing talent skills gaps
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Seniority doesn’t always
translate to competence
and
technical proficiency
doesn’t guarantee
supervisory effectiveness.
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WHAT IS SUCCESSION PLANNING?

“...ensures the continued effective
performance of your organization
by establishing a process to
manage talent and build bench
strength.”
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WHAT IS SUCCESSION PLANNING?

The major focus is that replacements are
prepared to fill key vacancies on short notice
and that individuals have the development
capacity to assume greater responsibilities,
exercise increased proficiency and expanded
management roles.
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WHAT IS SUCCESSION PLANNING?

It’s not about who is going to fill whose
chair in two to three years, it is about the
talent and the skill that the organization
needs to move the strategy across the
finish line.
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Ensuring the
people who join
the organization

are compatible
with the fit

required to be
successful.

SUCCESSION PLANNING
IS A SYSTEMATIC APPROACH TO...

While not all
employees may
be interested in

pursuing a
promotion at

some point, a

sufficient number
are and willing to
invest their time,
effort and energy
to position
themselves for
those
opportunities.

Making sure that Motivating and
there are enough developing newly
suitable peopleto  promoted people

step into any to adapt to the
significant role as new role as fast
it becomes vacant as possible, with
or is created - a minimum
pipeline of disruption.
potential
SUCCESSOTrS.

Recognizing that
roles and their
incumbents are

constantly
evolving.

Communicating
to the entire
workforce that to
remain a fully
qualified
incumbent
learning and
growth are
necessary.

IGFOA 2024 Annual Conference
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~ “FRAMEWORK: ACROSS ALL

Succession
Planning
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SUCCESSION PLANNING:
THE "HOW”

3. Assess current
—_> practices and —_
policies B

1. Identify future 2. Determine
service needs critical positions

4. Conduct a gap
analysis

;};;
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' 7.Revise your

: 6. Evaluate i " 8. Engage
5. Modernize your : internal = training and managers at all
approach : i development
candidates e levels

program
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2. DETERMINE CRITICAL
POSITIONS :

1. Single Incumbent
2. Critical Task |
3. Specialized Knowledge and Experti

4. Difficult to replace from inside or o‘ ¢
organization '*

5. Difficult to Retain
6. Risk of Attrition

/. Retirement Vulnerable
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3. ASSESS CURRENT PRACTICES & POLICIES
4. CONDUCT GAP ANALYSIS

Learning and
Development

Succession
Planning
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5. MODERNIZE YOUR
APPROACH

The intent is to bring in new employees
who are as good as your current top
performers. The marketplace for talent
IS competitive, so the best recruiting
efforts are proactive, dynamic, and
capable of engaging candidates.
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Your IS not
yvour logo, it's your
Reputation.



Job

Candidates
Want
> 7~ N\
Driven. Well-
Work Being

IGFOA 2024 Annual Conference

23



pr

IGFOA 2024 Annual Conference



« What they will gain
by working for you

« What the culture is

like EMPLOYER
* What the VALUE

sson ental PROPOSITION
(EVP)
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Hiring Is like
dating...you get what
you look for.
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Adventurers
Wanted!

We help you realize your
potential.
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Hire Faster - Accelerate
01 the application process

- improve the

candidate experience

R E C R U I T M E N T 02 Create a Recruitment
| M PROVEM ENTS Plan for each vacancy

03 Establish your own
Farm System

04 Create a Time-to-Hire
metric

IGFOA 2024 Annual Conference 28



Canvas list of seasonal
employees for potential
future candidates applying
for full-time positions.

RECRUITMENT
IMPROVEMENTS [Sssss

07 openings -
www.agencynamejobs.com

08 Testimonials from current
employees
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http://www.agencynamejobs.com/
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/. REVISE LEARNING &
DEVELOPMENT
PROGRAM

Developing your employees’ skills at a
rate equivalent to the rate of change is
the key to sustaining high performance.
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Coping with
Stress
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2.
3.

4. Employees are committed to their

5.

8. ENGAGE MANAGERS AT ALL LEVELS TO
ENSURE SUCCESSFUL IMPLEMENTATION

. Receive active support of top 6. Workforce data and analysis inform
eadership the process.
_ink to strategic planning /. Development is based on
dentify talent from multiple challenging and varied job-based

organizational levels, early in b HELEHECS

careers or with critical skills 8. Senior leaders form a partnership
with human resources.

own self-development. 9. Address challenges such as
Emphasize developmental diversity, recruitment and
retention.

assignments in addition to formal
training.
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Be successful by
choice, not by
chance.




THE MEJORANDO GROUP

Who are we? Organizational Effectiveness Consulting Practice.

What do we do? Partner with leaders to implement solutions that improve
organizational performance.

How do we do that? We provide expertise in:
» Culture Change
» Succession Planning & Talent Management
» Staffing Analysis
» Facilitation Services
» Leadership and Management Skills Training

How do you contact us? Patrick Ibarra, 925-518-0187 or
patrick@gettingbetterallthetime.com

Web address: www.gettingbetterallthetime.com

IGFOA 2024 Annual Conference
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DISCLAIMERS AND COPYRIGHT NOTICE

The information and opinions conveyed at IGFOA conferences, institutes, and seminars are obtained from
sources believed to be reliable, but IGFOA makes no guarantee of accuracy. Opinions, forecasts and
recommendations are offered by individuals and do not represent official IGFOA policy positions. Nothing
herein should be construed as a specific recommendation to buy or sell a financial security.

The IGFOA and speakers specifically disclaim any personal liability for loss or risk incurred as a
consequence of the use and application, either directly or indirectly, of any advice or information
presented herein. Unless otherwise indicated, all materials are copyrighted by the Illinois Government
Finance Officers Association. The enclosed materials may not be reprinted, reproduced, or presented in
any format without express written authorization. © 2024

Illinois Government Finance Officers Association
800 Roosevelt Road, Building C, Suite 312

Glen Ellyn, IL60137

Phone: 630-942-6587

Email: info@igfoa.org

Visit http://www.igfoa.org
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